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2.8 The number of fultime faculty members is adequate to support the mission of the institution
and to ensure the quality and integrity of each of its academic progrgResulty)

Off-Site Committee Comments

The institution indicates that in fall 20itlemployed 38 fultime faculty to teach courses in
transfer programs, including six division directors, who receive a two course reduction in
courses. Twenghree faculty teach in the A.A.S. degree programs, including five program and
division directorsEight fultime faculty teach in the A.A.S. program, including six program
directors and a coordinator. One fiiine faculty member serves as the Director of
A 0}%u v o pn 8]}vX dZ /ve3]3us]}v[e &d 3p vsl(epo3C E 3]}
compared to other institutions in the state of Texas and nationally, when compared to similar
institutions nationally of similar level and size.

The institution, howeverdid not provide a clear picture of the complete number of-firtie

faculty whoteach online, by division, and by discipline. While the college did provide the
percentage of credit hours, by discipline, where more than 50% of a program can be earned, this
definition is does not facilitate a judgment on the adequacy regarding the nuoffell-time

faculty by discipline or divisioAdditionally, in the Art program, during the 2012 semester, all
(1009%) Art classes were taught by pime faculty, while the one fullime Art faculty member

was given release time to serve as Divisiaedor for Performing and Fine Arts, temporary

QEP Director, and a one year term as Faculty Senate President. While the overall number of full
time faculty and student/faculty ratio seem to be adequatee distribution of fulltime faculty,
especially in
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The use of partime faculty for online instruction exceeds the overall use of {hane facuty
primarily basedn the fact that, as rural institution NTCC must retyn the use of faculty at a
distance when local resources are not available to cover all disciplines or courses.

Fulktime faculty members maintain full responsibility for curriculum and ongoing assessment
for all academic programs at NTCC, thereby assuring that regardless of the numbettifhipart
faculty members teaching in any given semedtiee,quality and intgrity of each prograns
assured

The fulktime Art ProfessofDivision Director for Performing and Fine Actsncludedaterm as
Faculty Senate President in
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29 The institution, through ownership or formal arrangements or agreements, provides and
supports student and faculty access and user privileges to adequate library collections and
services and to other learningfiormation resources consistent with the degrees offered.
Collections, resources, and services are sufficient to support all its educational, research, and
public service programglearning Resources and Services)

Off-Site Committee Comments

The ingitution provides information about its collections and services which may indeed be
sufficient for an institution with 3,350 students. Its library has generous physical and electronic
collections. In recent surveys faculty and students rated electrosizuees and instructional
support very highlyHowever evidence is unclear about how it serves multiple campuses and
centers, such as the use of a courier to provide students at different campuses access to library
materials.

Institutional Response
Northeast Texa€ommunity College consists of one primary main campus and five much smaller

off-site locations as indicated in the chart beloWhree of the offsite locations have only
specialized programs (Industrial Technology, Culinary Arts, and Adu
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x The Business Technology Building primarily houses Business, Accounting, Computer Science,
and Cosmetology along with the Small Business Development Center and the Continuing
Education Department. The Testing Center is also located in this facility. The BT Building
recently underwent a flooring upgrade and a complete repainting of all hallways. The
building contains 18,876 square feet divided between instructional, suppadlt, an
administrative functions.

x The Carroll Shelby Automotive Technology Building was constructed in 2005 and houses the
Carroll Shelby Automotive Technology Program. The building contains 17,357 square feet,
primarily for instruction and instructor officesh& 8,700 square foot shop area contains
twelve 15x30 foot bays; eight contain a workbench and automobile lift, two havepiosir
automotive alignment racks with Hunter alignment systems, one is a flat bay, and one

}vd Jve §Z ups} } C % E }RMEherpear®.alw 8vo ecure storage areas.
Elsewhere, there are three 1,500 square foot instructional spaces: the electrical/electronics
lab, the transmission/drivérain lab, and the engines lab. The Shelby Building also contains
four instructor offices. Outside there is a fenced and secure area with ample parking for the

% E}PE u[s Ti=0 A Z] o+ v «3p v3 %E}i 5§ A Z] o U 1A E
covered storage for various engines, transmissions, and components utilized in program
instruction.

X The Criminal Justice Center houses the Northeast Texas Community College Police Academy,
was constructed in 2005, and contains 6,832 square feet. It includes ae Academy,
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Science Center as well as elsewhere on the NTCC campus. In addition tel Taddity,
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Pleasant Industrial Foundation. Instruction at i@ (falls into four primary categories:
college credit, duatredit with area high school students, high school only, and coimty
education and corporate training. Classes can be initiated and completed at various times
during the year, with instruction taking place 12 months per year.

Computing Resources

Another vitally important physical resource that NTCC maintainstiscitsiology backbone and
infrastructure. In 2002 there were ten computer labs, most faculty members had desktop
computers, and Plant Services was responsible for the phone system. WebCT had just been
installed and there were few courses being taught onIMECC did not provide email accounts
for students and campus connectivity to the Internet was provided through a fractional T1
circuit from Texas A&M UniversiyCommerce. IP addresses were statically assigned which
means there were likely fewer than 254tn@rk devices (computers, servers, printers, and
switches) on the network. There were only 3 servers in use at that time. Starting-200i]

NTCC embarked on an aggressive upgrade of its technology campus infrastructure which was
primarily funded throu@ various grants. Highlights of these improvements include joining the
NETnet consortium, the installation of an ITV classroom and multiple servers, activation of eight
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Deferred Maintenance 5ear plan

Since the bulk of campus was constructed 27 years ago, aging of campus infrastnasture

occurred. The first attempt to identify campus maintenance needs was a Property Condition
Assessment prepared for the College by Caergess of Fort Worth, TX in 26R001. Due to

budgetary constraints over the lastl® year period, some needed imgenance was deferred, a

common occurrence at many institutions of higher educatioiexasNTCC now has in place a

fiveeC & %0 v (}E & ¢¢JvP (EE u ]JvSsvyv v 8Z U%o e[ % ZC
this plan follow:

x Total deferred maintenace to be addressed in FY 1EY 16 is approximately $1.75 million.

X Due to changes in state funding and decreased property tax inflows, some deferred
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Pipe = 457,000 - - - 457,000
Restoration

(35K ft est.)

Seal Coat &

Repair

Parking Lot
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3.2.10 The institution periodically evaluates the effectiveness of its administratddministrative
staff evaluations)

Off-site Committee Comments

dZ ]Jve§]Sus]}vU SZE}IUPZ 0} 0 %}o] C §]50 "8 Sue }( uU%o0}Cu V&
has established a procedure for evaluating the effectiveness of its administrators on an annual

basis. The documentation submitted did not provide evidence ofoepy S]}v }( §Z ]Jve3S]Sus]}v]|e

administrators.

Institutional Response
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3.3.1 The institution identifies expected outcomes, assesses the extent to which it achieves these
outcomes, and provides evidence of improvement based on analysis of the results in each of the
following areagInstitutional Effectiveness)

Institutional Response

The final steps of a phas&d approach to instructional and administrative assessment lwhic
began with a new Sttagic Plan in 2008 will beompleted during fall semester 2012. The two
primary components called for in the Strategic Plan are comprehensive program review on a
rotating fiveyear cycle, and annual outcomes assessment. Threesaytiastructional

program review and two cycles of administrative program review have been completed to date.
One cycle of annual administrative outcomes has been completed and one cycle of instructional
student learning and program outcomes will be queted at the start of fall semester 2012.

Program Review
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3.3.1.1 Institutional Effectiveness: ddcational programs, to include student learning outcomes
Off-site Committee Comments

dZ Jve3]3u3]}v[e v EE 3]A Jv] 8§ «3Z ] v3](] 31}v }I( ZE% 3§ }u
program level. Evidence to support the narrative was found within the PDF document entitled
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3.3.1.2 Institutional Effectiveness: dininistrativeSupport 8rvices
Off-site Committee Comments

dZ Jve&]3us]ivis v EE §]JA Jv ] &+ 3Z ] v&](] 31}V }( A% § }u
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3.3.1.3 Institutional Effectiveness: cademic andstudent Support&vices
Off-site Committee Comments

dZ Jve3]3u3]}v[e v EE 3]A Jv] 8§ «3Z ] v3](] 31}v }I( ZE% 3§ }u
student support services. Evidence to support the narrative was found within the PDF document
vi]3o0 ~ JA]e]}v v % ES3u v3 o Kus }u enBafromB.342] Z A « A]

dZ & A s v} A] vV U SZ}UPZU + &} Z}A 5Z [VeS]SUE]IV A oo oo o §7
Z] A« 8Z ¢ tud Ju e v "% E}A] ¢ Al v }( Ju%E}A u vs « }v
E *pode v U] Vv 3 VS cu%%}ES « EA] + X

The]ve3]3us]}vlfe v EE 8]A ] Jv] & 3Z 8 3Z }us }u « %}ES]}v }( §
still in development. The first cycle of results are not scheduled to be completed until spring

MitXxdz € (JEU « & (o § C 3z v a@iadddwith thdse preas]Spu3]}v][e
H%}v €& A] A}(8Z W & } puvs vs]so 2 JAl+]}v v % ESuU VS C
vis 18 A] v }(8Z + S3A} u euE X dZ E + v3]30 "3 Sue Z %o
v “he }( Z *pode_U AZ @n sBduldhhve p&mn pkted were blank.

Program Review

Mirroring the instructional process, the program review that each student support services
department conducts on a fivgear rotating cycle has two parts that contribute to assessment
and programmprovement. First, all staff in each department prepare a comprehensive self
study during which the need for improvement is identified in the following categories: purpose,
impact on student recruitment and success, strengths and weaknesses, sertheectimpus

and broader community, continuous improvement, human/physical/financial resources,
partnerships, and vision for the next five years. Second, a peer review committee evaluates
each sekstudy and makes additional recommendations and/or suggastfor the department
staff to consider. Once the peer review process is completed, the supervisor one level above
the department works with the department staff to create a plan of action and timeline for
addressing areas that have been identified fopiavement. The staff of each department are
responsible for implementing and completing the action plan and finally, report the results of
their action plan to the supervisor when completed.
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3.3.1.5 Institutional Effectiveness: amunity/Public Service within its mission, if appropriate
Off-site Committee Comments
dZ ]ve3]3u3]}v[e v EE 3]A ]v ] ExpestEd outcoridswits]}v }(
community/public service. Evidence to support the narrative was found within the PDF
} pu v8 v3]3o A JAle]}v v % E3Su vS o Kus }u « Ed X_
dZ & A« v} Al v U SZ}uPZU + 8} Z}A 83Z /veS]|SUBitIv " ee oo o §7

Z] A« 8Z ¢ tud Ju e v "% E}A] ¢ Al v }( Ju%E}A u vs « }v
E *pode Jv }Juupv]E3Cl%pu o] « EA] _X
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3.4.8 The institution awards academic credit for course work taken on a noncredit basis only when
there is documentation that the noncredit course work is equivalent to a designated credit
experience(Noncredit to credit)

Off-site Committee Comments

The instiution publishes a Credit by Examination policy that describes fully how credit is
awarded; however, the institution does not provide documentation to determine credit
equivalency.

Institutional Response

Northeast Texas Community College (NTCC) awards credit for course work taken on a noncredit
basis when there is documentation that the noncredit course work is equivalent to a designated
credit experience.Policy: ECD (Local) Instructional Arrangements]iCby Examination

describes the process of awarding credit through departmental examination, or for learning
achieved through experiences outside typical educational settings.

NTCC has not awarded credit for roredit work since its last reaffirmaitioof accreditation in
2002.
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3.4.11 For each major in a degree program, the institution assigns responsibility for program
coordination, as well as for curriculum development and review, to persons academically
qualified in the field. In those degree programs for which the institution ca¢sdentify a
major, this requirement applies to a curricular area or concentratjéesademic program
coordination)

Off-site Committee Comments
The institution assigns supervision of each program, curricular area or concentration to a

specific individal. The institution currently haso one to oversee the Agricultural araad
reports a vacancy. The employees assigned responsibility for program coordination, as well as
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3.5.1 The institution identifies collegkevel generakducation competencies and the extent to which
students have attained then{General education competencies)

Off-site Committee Comments

The institution has identified six colleggvel general education competencies in the areas of

reading, writing, speaking, listening, critical thinking, and computer literacy. These competencies

are linked to specific courses. The general education coempits are associated with

exemplary educational objectives (EEOs), which are included in courses syllabi. Every ten years,

the institution uses theCore CurriculurReport(CCR) to publish its assessment of general

education competencies. While the cakindicates that it utilizes assessment tools such as

graduation and transfer rates and CCSSE to track student success related to completion of the

general education core curriculum, these are indirect measures and insufficient tools to directly
measuretZ AES v3 8} AZ] Z §Z ]Jve3]3us]}v[e «3u vse E Z] AJvP P v
competencies.

TheCore Curriculum Report u}veSE S o SZ § SZ ]JveS]|SuS]}iv[e ¢ eeu vS % E}
insufficient for measuring the extent to which students achieve general eturcat
Ju% S v ] eX d} §Z ]Jve3]SusS]iv[e u20i)jyrdw'beitig €dedinediia all
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3.7.1 The institution employs competent faculty members qualified to accomplish the mission and
goals of the institution. When determining acceptable qualifications of its faculty, an institution
gives primary consideration to the highest earned degree in theigline. The institution also
considers competence, effectiveness, and capacity, including, as appropriate, undergraduate
and graduate degrees, related work experiences in the field, professional licensure and
certifications, honors and awards, continubdocumented excellence in teaching, or other
demonstrated competencies and achievements that contribute to effective teaching and
student learning outcomes. For all cases, the institution is responsible for justifying and
documenting the qualificationsfdts faculty. ~ luu]ee]}v Pu] o]v « & pnOoSC E v
(Faculty competence)

Off-Site Committee Comments

The OffSite Committee has identified faculty who do not meet the Faculty Credentials
guidelines as set for by the SACSC@st of tresefaculty with explanations is provided on the
N& MOSC t}EIeZ SX_

Institutional Response

Northeast Texas Community College reviewed all faculty members who were listed on-the Off
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3.8.3 The institution provides a sufficient number of qualified staffith appropriate education or
experiences in library and/or other learning/information resourgeés accomplish the mission
of the institution.(Qualified staff)

Off-site Committee Comments

In the documentation provided there is no clear evidence of how the institution provides

adequate coverage such as having a MLS librarian available while serving multiple sites. While it
appears, based on patron survey results reported that the institutioes a great deal with the

3 ((185Z U Av Al3Z25Z A vs >] E E] VvV %}*]13]}v (Joo U §Z]-
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3.9.1 The institution publishes a clear and appropriate statement of student rights and responsibilities
and disseminates the statement to the campus commur§Byudent rights)

Off-site Committee Comments

The institutionpublishes a clear and appropriate statement of student rights and responsibilities
in its 20112012 College Catalog on pagestfBand on its website. The catalog, which includes
the student handbook, is published and disseminated annually. Through itsite/¢te

information can also be found and is available continuously.

The institution did not provide evidence of implementation or enforcement of the policy. It
should either provide such evidence or, if it has not had instances where enforcement of the
policy has been necessary, it should provide a statement to that effect.

Institutional Response
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3.11.2 The institution takes reasonable steps to provide a healthy, safe, and secure environment for all
members of the campus communitnstitutional environment)

Off-site Committee Comments
Forthe%o 3 SZE C €&+ $3Z p ]8}E+ Z A v}$ Jv 8Z ]ved]sus]iv[e n
emergency plan for the institution. In the most recent audit it was noted that the institutio

was in theprocess of developing procedures. However, there is no eviddratehe campus
plan has been implemented to support a safe, healthy, and secure environment.

Institutional Response

Northeast Texas Community College has developed and implementéchargency
PreparednessPlan « }v §Z h” % ESu vsS }( p S]}v ™ 8]}v "u] (}& wu

Management at Institutions of Higher 0 §]}vX_ Ed Z ¢ v}S A% E] v s E]}HM
emergency requiring a coordinated response since our last reaffirmation so this plan has not yet
beendeployed.

The Emergency Preparedness Plan is designed primarily to respond to events which may occur
onthe main campus of the college which hosts a large population of students, faculty, and staff
during daytime and evening hours and also includes students living in two residence halls on
campus. All oftampus sites are small facilities which generalligliifty or fewer students,

faculty, and staff at any given time so arrangements have been made with local police, fire, and
other emergency responders in those communities to provide assistance in the event of an
emergency at those sites. These centaxgénbeen provided handheld scanners so the center
directors can monitor activities of the emergency responders in their areas and make the
appropriate decisions to secure the safety of students and staff in their building.

Ed ]+ UEE vE0C A EE]WP » "WE]EC H 15 % E}A] C &z d £ -
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This plan is based on an-alizard approach to emergency planning. It will address general
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i. Providing limited emergency equipment and facilities.

ii. Emergency planning, includimgaintaining this plan and
appropriate $&andardOperatingProceduregStandardOperating
Guidelines.

iii. Conducting or arranging appropriate training for emergency
responders, emergency management personnel, other local
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3.13.1 The institution complies with the policies of the Commission on Coll¢Bekcy
compliancefNote: Institutions are responsible for reviewing the following Commission policies
and providing evidence of compliance with those that are applicable. Those that have asterisks
are policies that include a federal mandate.

*3.13.1.~ & ]S]vP « {]JK8Z E P v ] *_

Applicable Policy StatementAny institution seeking or holding accreditation from more than
one U.S. Department of Education recognized accrediting body must describe itself in identical
terms to each recognized accrediting bodyhwiegard to purpose, governance, programs,
degrees, diplomas, certificates, personnel, finances, and constituencies, and must keep each
institutional accrediting body apprised of any change in its status with one or another
accrediting body.

Off-site Comnittee Comments

The institution only provides information related to one other accrediting agency, the
Commission on Dental Accreditation. Although the Institutional Summary Form gives the date of
the most recent review, there is no information on the outiee of the most recent review.

Additionally, it is clear from the Institutional Summary Form that nine other programs at the
college, such as Radiologic Science, Phlebotomy, and Nursing, are accredited by specific
agencies, but none of which are mentiahim the narrative for this standard.

Institutional Response

In all instances, NTCC describes itself in identical terms with regard to purpose, governance,
programs, degrees, diplomas, certificates, personnel, finances, and constituencies, and keeps
each institutional accrediting body apprised of any change inatsswith one or another. The
following is a list of aNTCC programs accredited by other agencies.

Dental Hygiene ProgramAccredited by the Commission on Dental Accreditation (CODA). The
NTCC Dental Hygiene Program was initially fully accreditéd s %o @jthout reporting
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4.8.2
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