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Proposal for an Honors Program 

 
Memo to: The Northeast Texas Community Board of Trustees.  

From: Submitted by the Honors Committee: Elise Brazier, Larry Brough, Robert Fenton, Carrie 

Pritchett, David Rangel, Jeri Thornton, Andrew Yox, Chair, with the support of the Dean’s 

Council. 

Date: March, 2007. 

Subject: Proposal to begin an Honors Program at NTCC in the fall of 2007. 

 

 

       Introduction: Overview of the Proposed Program, p. 2. 
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an honors component.  A student in a Designated Class could initiate the 

effort to receive honors credit. With the permission and oversight of his or 

her professor, as well as the approval of the relevant division director and 

honors director within ten calendar days after the course has started, the 

student could achieve an honors citation on her or his transcript. 

 Students are welcome to take less than six hours of honors credit in a 

semester.  They would still receive an ‘h’ on their transcript for honors 

courses successfully completed.  Like instructors who confer honors credit 

in Designated Courses without teaching a Linked Course or Interdisciplinary 

Seminar, students taking less than six hours in honors would not be 

considered as part of the Honors Program.   However, the director will 

encourage all students pursuing honors work to become part of the program. 

   

 

 The Director will work to recruit students to fill both tiers and to 

promote the transferability and success of Presidential Scholars and Honors 

Students.  The director will propose Interdisciplinary Seminars and Linked 

Courses, and help set the standards for all honors courses.  The director will 

be answerable to the Vice President for Instruction and Student Services, 

and will report on developments each semester to the Honors Committee. 

 

 An Honors Committee would be chaired by the director, and its 

members chosen by the Vice President for Instruction and Student Services.  

It would include 
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component, they are eligible to reapply the next semester.  To 

graduate from NTCC as a Presidential Scholar, students must have 

taken a minimum of twelve hours in Interdisciplinary Seminars, and at 

least eighteen hours of overall Honors credit at NTCC or sister 

institutions.
4
   

 

B. Criteria for enrolling in Linked
5
 Honors Courses:  

   1. Any student who has fulfilled the necessary prerequisites can 

enroll in any Linked Course announced as “honors.”  Students with a 

3.0 GPA after twelve credit hours in College, or hig 178.58 5ege
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this option the student must have a 3.0 GPA or better with twelve 

hours college credit, or—in the case they are first-semester 

college students or high school students--have the equivalent of a 

B or better High School GPA.  It will be expected that in order 

for a student to receive an honors citation, they will, among other 

commitments, show a consistent “with-it-
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Northeast Texas Community College exists to give an affordable and superior education.  

The College strives to enhance access to higher education and offer programs that 

support personal, cultural, and economic development.  It resolves to provide open 

admissions, equal opportunity, and wide-ranging educational service in the community. 

 

PROPOSED MISSION STATEMENT OF THE NTCC HONORS PROGRAM 
 

The Honors Program at Northeast Texas Community College strives to 

provide free and exemplary education.  It exists to develop original ideas and 

successful projects.  Inclusive and supportive, the program resolves to enroll 

ambitious, rising, students, promote their careers, and enhance the vitality of 

the college and surrounding community.  

 

  

III. Place of the Honors Program in the 

Administrative Structure 
 A. Institutional Place: We propose that the Honors director be 

answerable to the Vice President for Instruction and Student Development 

(Figure 1).  The director will also 
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B. The Position of Director: The success of the Honors Program will hinge 

on the activities of the director.
7
  Because success depends on someone 

being responsible, and responsibility hinges on the capacity that is granted, 

we propose a two-course reassignment time for the director plus an 

administrative supplement of $1,500 dollars per semester.   

 The Director will: 
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 A. First Semester:   

       1. Interdisciplinary Seminar.  The Honors Seminar would be a 

six- to seven-hour, paired course that would encourage original thought, and 

successful projects.  Thus English 1302 could be paired with Biology 1406 

in a “Descriptions of Life” course, or Math 1350 and History 2321 combined 

as a “Sets, Systems, and Theories” six-hour course. The Interdisciplinary 

Seminar would include two professors in one class, and opportunities for 

new perspectives as the assumptions of disciplines would be reassessed, and 

new interdisciplinary categories created, by the Honors Professors and  

Presidential Scholars.  The load for each professor in this class would 

include the entire six- to seven-hour segment, making her or him responsible 

for learning and participating in the segment of the course that falls outside 

of his or her expertise.  Both professors would cover the necessary content 

of their courses, and at the same time, inspire students to: pursue crossover 

applications of the one discipline to the other, address macro-extra-

disciplinary questions, and create new labels to represent insights gained by 

the seminar. 

 

       2. Two Linked Honors Classes.  Each Linked Class would be 

composed of both students enrolled for regular credit and students enrolled 

for honors credit.  In addition to traditional coursework, students taking the 

honors component would engage in specialized coursework with the 

oversight of their professor.  At least one course should be first offered from 

the Science and Math curriculum, and one course from the Humanities 

curriculum. A Linked Course would have to be one of the Designated 

Courses listed in footnote 1 above.    

 

          B. Beyond the First Semester:  

 

 1. Addition of New Courses: Both Interdisciplinary Seminars and 

Linked Honors courses could be added based on the number of scholarships 

the program is capable of dispensing, and on enrollment needs.  The director 

is responsible for proposing subsequent classes to the Honors Committee, 

and in conveying the proposed courses to divisional deans and all authorities 

who will determine the schedule. 

 

  A. Interdisciplinary Seminars: If scholarship 

possibilities and enro
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seminar professor, NTCC could in time sponsor a core of professors 

“fully committed” to the Honors idea, as is recommended by the 

NCHC in point #8 in Appendix I. 

 

   B. New Linked Courses: 

  1. Professors who are approved by the director and 

Honors Committee for teaching Linked Courses will receive a $400-

dollar stipend for developing special Honors aspects of their course in 

the semester before they are offered.
9
  Many Linked Courses over 

time would no longer require stipends as they could be re-taught.  The 

third Linked Course could come from the Workforce Education 

curriculum
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categories, one that can label new realities, and can question existing 

structures. 

 

 Linked Courses and Designated Courses with honors credit will also 

pursue the mission statement of the NTCC Honors Program to develop 

original thought, and successful projects.  The National Collegiate Honors 
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VI.  Satisfaction of Core Requirements 
  

 As the Honors Program needs to help its students complete core 

requirements, we propose that all honors courses in the first semester offer 

general education credit.  In time with more resources, students, and a 

better sense of which workforce programs dovetail
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brief proposal.  If the course is approved, the professor should send the 

director a syllabus during the first week of the course.  After the course is 

taught, the professor will give the director a description of how the proposal 

was implemented. 

 

 

IX.  Space 
 

 

 One of the NCHC experts on community college honors programs, 

Dr. Ronald Brandolini, calls the honors space on campus, the “retention tool 

extraordinaire.”
11

  An honors space for both Presidential Scholars and 

Honors Students--who are taking six hours or more of honors credit--would 

assure these students that they are valued, and that they are welcome to 

remain on campus to pursue their course work.  This would also be a place 

where students in the Honors Program could meet, bond, and share in an 
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3.  If necessary
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calling meetings, and attend as a non-voting member.  Presidential Scholars 

will determine: A) the number of members their committee should have B) 

who serves and chairs the committee.  The Chair of the Presidential Scholars 

Committee would sit on the Honors Committee composed of college 

personnel, and have the privileges of a voting member. 

 The purpose of this committee will be to forward suggestions for 

improving the Honors program to the director and Honors Committee, to 

plan social events and cultural events, and to consider honors participation in 

campus-wide activities. 

 

XII. Special Academic Counseling 

 
 The director will serve as the academic advisor for all Presidential 

Scholars. She or he will determine, according to the criteria approved by the 

Honors Committee, who is to be admitted and who remains in the 

Presidential Scholars component, and who obtains Presidential and/or any 

other type of honors scholarships.  Before the fall and spring semesters, 

there would be one-stop registration for Presidential Scholars at the office of 
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 The Presidential Scholars would have the six-seven-hour seminar 

together, but after that, they would be a part of the life of the campus.  To 

the extent a new kind of student is recruited or attained, the Presidential 

Scholars should infuse the entire campus with life, with added eagerness to 
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Seminar, Linked Courses, and initiatives taken by the Presidential Scholars 

Committee.  The director will encourage all students in the Honors Program 

to participate in the honors society, Phi Theta Kappa.  The Director with 

help from other honors professors will vet student success, and guide student 

applications to present work at conferences, publish papers, or engage in 

other projects that might benefit the cultural and intellectual life of Northeast 

Texas.   

 

 

XVI. 
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Estimated Second Year Net Cost (30 Students)      $69, 862
13

 

 

 

B. Funds sought from grants, foundation, and other 

philanthropic sources: 

 

Membership in the National Collegiate Honors Council: 

 

           Two Faculty Members        $200 

                   Fifteen Presidential Scholars $525 

 
Two faculty members and fifteen students becoming members of the National Collegiate 

Honors Council:  This would reduce conference rates, give the students a sense of 

participation in a national professional organization, and keep professors attuned to what 

is going on nationally. 

 

Laptops for fifteen students          $15,000
14

 
 

 

TOTAL FUNDS SOUGHT OUTSIDE THE  

 COLLEGE BUDGET                 $15,725 

         

 

C. Institutional, In-Kind Expenses: T
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Interdisciplinary Seminar   

As both of the professors in the Interdisciplinary Seminar, 

would be present for the entire six-to seven-hour a week 

combination, each professor’s teaching load in the seminar 

would count as six to seven hours apiece.  This would greatly 

enhance the mission of the program at noted above in sections 

IV, XIII, and XV.  

  

C. What we are not  budgeting: 

 

1. An administrative-level salary for the director. As noted in 

section IIIB above, the director’s responsibilities would be 

extensive.  In addition to handling weekly administrative 

deadlines and program requirements, and unlike the case 

of a dean or director, the commitment to teach honors 

students, advise, and vet students would also become more 

complex. 

2. Increased salaries for honors professors. We are, at the 

cost of th 
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liaison with the honors faculty committee or council who must keep the student group 
fully informed on the program and elicit their cooperation in evaluation and 
development. This student group should enjoy as much autonomy as possible 
conducting the business of the committee in representing the needs and concerns of all 
honors students to the administration, and it should also be included in governance, 
serving on the advisory/policy committee as well as constituting the group that governs 
the student association. 

 


