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Our Missio n  
  

To provide personal, dynamic learning experiences 
empowering students to succeed.  

  
Our Vis ion  

  
�d�}���������š�Z�����—���}�o�o���P�����}�(�����Z�}�]�����_���(�}�Œ���E�}�Œ�š�Z�����•�š���d���Æ���•  

 
Our Core Values 

   
�x Integrity - We believe we are an institution of public trust, and as such 

must act with complete integrity in all matters. 
 

�x Engagement - We believe the best education involves a broad and 
diverse set of experiences, in and out of the classroom. 
 

�x Student Effort - We believe an education must be earned through 
dedication, engagement, and self-sacrifice. 
 

�x 
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���‰�‰�Œ�}�‰�Œ�]���š�����(�}�Œ�����v���]�v�•�š�]�š�µ�š�]�}�v���}�(���E�d�����[�•���•�]�Ì���X��(1.1.7) 
�ƒ �/�u�‰�o���u���v�š�����������^�}�v��-�Ç�����Œ�_�����o���•�•���•���Z�����µ�o�]�v�P�����Ç���o�����š�}�������š�š���Œ�����•�•�]�•�š���•�š�µ�����v�š�•���]�v���šheir academic 

planning (1.1.8) 
�ƒ Remodeled spaces to create a STEM Center (Math/Science Building) and a Writing Center 

(Humanities Building) dedicated to tutoring and supplemental instruction. (1.1.9) 
�ƒ Added two new lecture series (History Department & STEM series) that are being recorded and 

archived for classroom use. (1.1.11) 
�ƒ Continued to expand �•�š�µ�����v�š���•�µ�‰�‰�}�Œ�š���•���Œ�À�]�����•���µ�v�����Œ���š�Z�����^�����P�o�������•�•�]�•�š�_���]�v�]�š�]���š�]�À�����š�}���u���l�����]�š��

easier for students to identify and access full range of support services offered �t childcare, 
tutoring, transportation, CARE center, etc. (1.3.1 & 1.3.2) 

�ƒ Extended year 2 contracts with on-line mental health and emergency aid services. Developed 
and submitted a Title V grant proposal to include funding for an on-site mental health counselor 
(1.3.1 & 1.4.4) 

�ƒ Completed renovation work to address drainage issues to the site of the future Simulation Lab 
and worked to secure additional grant funding to complete renovations targeted to begin in 
year 4 (1.3.3) 

�ƒ Formed a new Safety and Security Standing Com

. Developed 
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Highlights: 
�ƒ Formed and received approval for the NTCC College Council as a new standing committee to 

improve campus-wide communication between all areas of the college. (4.1.1) 
�ƒ Created user-friendly website that promote employee work-life balance and advantages of 

�Á�}�Œ�l�]�v�P�����š���E�d�����X�������Œ�����š�����������^�d�}�‰-�ñ���Z�����•�}�v�•���š�}���t�}�Œ�l�����š���E�d�����_���À�]�����}���(�}�Œ���‰�Œ�}�u�}�š�]�}�v���o�������•�X���~�ð�X�î�X�í�• 
�ƒ A diversity, equity, & inclusion (DEI) task group was formed to review NTCC hiring practices 

through the lens of diversity and provide recommendations for improvements. (4.2.2) 
 
 
Goal 5:  Communit y Enhancement 
 
KPI: NTCC will expand participation in its community outreach programs by 5% each year. 
 
Data Points:  Outreach Activity Statistics: CE Classes, Whatley Season Ticket Holders, Theater Northeast 
Student Productions, Outreach Services Programs, Athletic Events, Library Card Holders, Workforce 
Training Participants. (Baseline: KPI numbers for August, 2019) 
 

Initiatives: �^�/�v���W�Œ�}�P�Œ���•�•�_ 7 
 �^���}�u�‰�o���š�����_ 1 
 �^�E�}�š�����‰�‰�o�]�������o���_ 0 
 �^�����o���š�����_ 0 

 
Highlights: 

�ƒ Continued to expand on corporate training offerings to service delivery area businesses and 
industries. (5.1.1) 

�ƒ 42 truck driving students enrolled, generating $176,022 in tuition & fees ((5.1.1) 
�ƒ MPEDC granted $25K for truck driving scholarships (5.1.1) 
�ƒ Pittsburg EDC provided $25K for 14 students for Camp County Corporate Training (5.1.1) 
�ƒ Awarded TRUE grants to support 18 Cyber Security Students and 12 Logistics students pursuing 

micro-credentials (5.1.1) 
�ƒ Overall internships and co-ops grew to 104 students in year 3 �t a 24% increase from year 1 

(5.2.1) 
�ƒ Continued to offer free Eagle Athletics youth camps for Rodeo, Baseball, Softball, and Soccer 

(5.4.1) 
�ƒ Whatley programs returned, with 60-70% attendance due to coming out of the pandemic.  The 

NTCC Theater department also offered two different show for the first time in two years. (5.5.1) 
�ƒ Discovery Kids College was offered in-person, hosting 101 students (5.5.1) 

 
 

�™ �™ �™ �™ �™ 
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Goal 1:  Student Success 

Objective 1.1   Improve Student Progress and Completion 

Initiative 1.1.1  Develop departmental evaluation metrics for Student Progress (Degree 
Pathway, Social Involvement, Attendance, Financial Wellness) 
Responsible Party:  Senior VP for Student Success 
1. Start Date:  March 1, 2020
2. Overall Progress/Status:  In-Progress
3. Annual Summary - Year Three (2021-2022)

At the end of FY21, the College received two grants (Reporting Modernization I & II) that were used
to support the development of an extensive library of dashboards. A third-party company that
specializes in educational dashboards and the product Power BI, was contracted. They completed a
majority of the development on September 30, 2022, and turned the project over to the College.
The next step to be completed in the 1st quarter of FY22 is data validation. IT, 

d
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and reorganization of Student Services is providing greater visibility to the umbrella of departments 
and thus resulting in better communication. 
*** Recommend Closing as Complete ***  

 
4. Initiative Target 
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2. Current NTCC Board hir i ng policies 
�ƒ Provide specific DEI training to hiring committee members 
�ƒ 
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and sit on the ground, more sticky spaces in the outside areas around campus, outside places for 
students to gather and feel a part of a group. 
 

�ƒ Encourage and provide opportunities for more student-led activities 
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support. By 2025, 50% of the student population will have access to, and participate in, cohort 
specific messaging and support. 
 

5. Description of Initiative 
�d�Z�]�•���]�v�]�š�]���š�]�À�����Á�]�o�o�����������v���}�u�‰���•�•�������]�v���������Œ�}�������Œ�����(�(�}�Œ�š�U�������•���Œ�]�����������•���š�Z�����^�����P�o�����t���Ç�X�_ The purpose 
of the initiative is to increase student success measures related to progress and completion. This 
will be a program directed to support students in a manner in which they have clear understanding 
of their academic and social goals, financial well-being, and job-related inquiries. This program will 
mesh existing resources with new and innovative technological and process related changes to 
address the entire student experience. 

 
6. Data Suppor ti ng the Need for the Initiative 
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7. Assessment Measures 
Tracking cohort creation and participation rates within the platform analytics module. 
 

8. Budget Cost: Low 
 

�™ �™ �™ �™ �™ 
 
Initiative 1.1.6  Develop Program Maps  
Responsible Party:  Senior VP for Student Success 
1. Start Date:  August 1, 2019 
2. Overall Progress/Status:  In-Progress 
3. Annual Summary - Year Three (2021-2022) 

NTCC utilized the program maps that were developed during the 2020-2021 year to update and 
revamp the instructional department websites to a consistent view across all departments. Each 
department has a chronological program map for each credential it offers. This portion of the 
initiative has been completed. During Year 4, the number of level 1 certificates will be compared to 
the baseline of Year 1. 

 
4. Initiative Target 

By 2022 improve, by 10%, the number of persons who are part of the FTIC cohort that obtain either 
a level-1 certificate or 30 SCH toward an additional credential within 150% of the completion time. 
 

5. Description of Initiative 
Instructional departments will create, for each credential, curriculum maps that will outline 
suggested coursework on a chronological basis. 
 

6. Data Suppor ti ng the Need for the Initiative 
Curriculum mapping template has been developed and distributed to all departments. 
 

7. Assessment Measures 
Completed curriculum maps 
 

8. Budget Cost:  Low 
 

�™ �™ �™ �™ �™ 
 
Initiative 1.1.7 Develop Meta-Majors  
Responsible Party:  Senior VP for Student Success 
1. Start Date:  March 1, 2021 (Year 2) 
2. Overall Progress/Status:  Co mpleted 
3. Annual Summary - Year Three (2021-2022) 

During the 2021-2022 academic year, the incorporation of meta-majors was explored extensively by 
a sub- committee of the Instructional Council. It was determined meta-majors, as traditionally 
defined, would provide greater disruption to the curriculum 
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4. Initiative Target 
By 2022 reduce the number of major changes occurring after the second semester by 20% 
 

5. Description of Initiative 
A set of meta-majors (high-level category of interest) will be developed and deployed for students to 
declare upon initial entry into the institution. 
 

6. Data Suppor ti ng the Need for the Initiative 
No meta-majors have been developed. The Pathway Team has explored the concept of meta-
majors and the topic has been discussed and endorsed by the Instructional Council. 
 

7. Assessment Measures 
Meta-majors are developed and deployed for use by students 
 

8. Budget Cost
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Initiative 1.1.9  Expand Campus Tutoring  
Responsible Party:  Senior VP for Student Success 
1. Start Date:  August 1, 2019 (Year 1)
2.
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Objective 1.3   Create a Culture of Care 
 

Initiative 1.3.1  Expand Student Support Services  
Responsible Party:  Senior VP for Student Success 
1. Start Date:  January 1, 2021 
2. Overall Progress/Status: Completed 
3. Annual Summary - Year Three (2021-2022)  
 
4. Initiative Target 

By 2021, three additional support services for Perkins designated special populations will be added 
and the number of students taking advantage of these 
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6. Data Suppor ti ng the Need for the Initiative 
No quantitative data currently (student surveys, etc.) 

 
7. Assessment Measures 

Childcare resource guide 
 
8. Budget Cost: Low 
 

�™ �™ �™ �™ �™ 
 
Initiative 1.3.3  Explore the Feasibility of Creating a Rural Health Clinic on Campus  
Responsible Party:  Senior VP for Student Success 
1. Start Date 
2. Overall Progress/Status: In-Progress 
3. Annual Summary - Year Three (2021-2022) 

Significant work toward the development of the SIM Center took place during 2021-2022. 
Programming of space was conducted through work with the Health Science faculty and leadership. 
Architectural and engineering plans were developed. Bid documents were drafted and the project 
was bid. Upon receipt of bids, it was determined they exceeded the budgetary amount. A project 
review was conducted and determined a review of the scope, as well as funding sources, would be 
requested. Additional funding was secured by combining several sources (i.e., COVID funds and Title 
V) with plans to move forward with rebidding during the 2022-2023 year. 

 
4. Initiative Target 

By Fall 2020, review and determine next steps; goals -- increase overall community engagement, 
provide a teaching/learning space for students, create additional lab space for currently constrained 
health science programs. 

 
5. Description of Initiative 

Determine feasibility of developing a rural health clinic on NTCC campus that would serve as both a 
community resource as well as be part of the teaching/learning process for students. 

 
6. Data Suppor ti ng the Need for the Initiative 

None currently; Space for expansion of current health science programs is at a premium. 
 
7. Assessment Measures 

Outcomes presented within feasibility parameters 
 
8. Budget Cost: Low 
 

�™ �™ �™ �™ �™ 
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Objective 1.4   Provide a Safe and Support ive Environment 
 

Initiative 1.4.1  Enhance Emergency Communications Processes  
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clocks for photo cells. 
 

4. Initiative Target 
By 2024, upgrade/enhance all campus, driveway, and parking lot lighting. 

 
5. Description of Initiative 

Increase and enhance current campus lighting to address traditionally low-lit areas and brighten 
current areas. Replace parking lot and driveway areas with high output fixtures 

 
6. Data Suppor ti ng the Need for the Initiative 

Fall 2019 Eagle campus survey 
 
7. Assessment Measures 

Visual evaluations and repeated campus surveys. 
 
8. Budget Cost: Medium 
 

�™ �™ �™ �™ �™ 
 
Initiative 1.4.3  Campus Safety Student Programming  
Responsible Party: Senior VP for Student Success 
1. Start Date:  June 1, 2020 
2. Overall Progress/Status: In-Progress 
3. Annual Summary - Year Three (2021-2022) 
 
4. Initiati ve Target 

From Fall 2020 to Fall 2025, student programming pertaining to On and Off Campus Safety will see a 
3% yearly increase in student attendance 

 
5. Description of Initiative 

New and innovative programs designed to deliver safety related information will be developed to 
provide students readily available and consistent content. 

 
6. Data Suppor ti ng the Need for the Initiative 

Student focus groups have made campus security one of their priorities 
 
7. Assessment Measures 

Attendance tracking at programs. Baseline data 20-21. Increase participation 5% each year through 
2025. 

 
8. Budget Cost: Low to Medium 
 

�™ �™ �™ �™ �™ 
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Initiative 1.4.4  Implement additional student mental health resources (MeMD)  
Responsible Party:  Senior VP for Student Success 
1. Start Date:  September 1, 2020 
2. Overall Progress/Status: In-Progress 
3. Annual Summary - Year Three (2021-2022) 

The contract with the Virtual Care Group was extended through 2021-2022. Services consistent with 
the previous year were delivered. During the Fall 2022 semester kick-off, several initiatives were 
undertaken in an effort to better promotes these services. These include: 
 

�ƒ VCG representative speaking to faculty at in-service to advise them of the services and how 
they could promote to students
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there are any network connectivity issues via call/text. The security committee will be discussing 
additional cameras in the parking lots in Year Four. Extensive planning of placement of the cameras 
has occurred a
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Initiative 1.4.7  Increase Electronic Door Access  
Responsible Party:  VP Administrative Services 
1. Start Date:  September 1, 2020 
2. Overall Progress/Status: In-Progress 
3. Annual Summary - Year Three (2021-2022) 

Exterior Doors as well as hallway doors of the dorms are now on Genetec, the replacement software 
for Emerge. The new automated process that links Jenzabar directly to the Genetec server is fully 
functional. HR grants access to employees, while student services grants access to dorm students 
within Jenzabar. We deployed a more robust alerting system to alert IT as well as security about 
possible connectivity issues with the new door lock system. IT and security get a text 
message/phone call when any of the boards go offline. This leads to faster resolution of issues and 
allows IT to be proactive instead of reactive. The dorm director as well as security also have the 
ability to unlock doors remotely. 

 
Installation of electronic locks for dorms and mobile credentials will be the focus of Year Four. 

 
4. Initiative Target 

By 2025, all doors with key access will be upgraded with electronic locks. 
 
5. Description of Initiative 

Upgrade all keyed door locks to electronic locks throughout campus. This upgrades security, the 
granting of access, and tracking of access to all areas. 
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�ƒ With the retirement of a maintenance worker, we were able to recruit and hire a licensed 
electrician. This has allowed us to reduce the use of outside contractors for electrical repairs 
and provides us with an elevated level of inspection and maintenance quality. 

�ƒ Staff turnover has allowed us to review job duties. The daily duties of our newest 
maintenance worker will include cleaning the main campus building entrances, benches, 
trash cans and windows daily. This will improve visitors experience and remove dirt before it 
is tracked into the buildings thereby reducing unnecessary floor wear. 

 
4. Initiative Target 

By 2025, we will expand inspections and preventative maintenance programs by 20% in frequency 
and square foot coverage. 

 
5. 
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Goal 2:  Sustainable Growth  
 

Objective 2.1   Improve Process for Student Access/Enrollment 
 
Initiative 2.1.1  Expand scholarships and other financial aid opportunities  
Responsible Party:  VP Advancement 
1. Start Date:  September 1, 2020 
2. Overall Progress/Status:  In-Progress 
3. Annual Summary - Year Three (2021-2022) 

The Development Office implemented the new scholarship software (Award Spring) and began using 
it for all scholarship applications. The Development Office also worked with Student Services and the 
Business Office to implement the Pilgrims Scholarship and new dual credit scholarships. In addition, 
the endowment grew by more than 8% for year ending 2022. The Development Office worked with 
the Mt. Pleasant Community Fund and with MPISD and CHISD to create dual credit scholarship 
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7. Assessment Measures 
�ƒ Number of students completing FAFSA  
�ƒ Number of students applying for scholarships  
�ƒ Number of students receiving scholarships 
�ƒ Number of students enrolling who have received some sort of financial assistance 

 
8. Budget Cost: Medium 
 

�™ �™ �™ �™ �™ 
 
Initiative 2.1.2  Increase student demographic percentages (through increased applications 
and enrollment conversions) relative to the local population 
Responsible Party:  
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Initiative 2.1.3  Develop low enrollment programs applicants and yield  
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Initiative 2.1.4  Increase Summer Success Program Participants  
Responsible Party:  Senior VP for Student Success 
1. Start Date:  TBD 
2. Overall Progress/Status: In-Progress 
3. Annual Summary - Year Three (2021-2022) 

The Summer Success program returned to in-
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Possibly develop Dual credit days in Jan/Feb on campus for all area schools. 
 
6. Data Suppor ti ng the Need for the Initiative 

Current personnel supporting the advising process for dual-credit students is limited to Division 
Chairs (who primarily advise through the education of the adjuncts they supervise to delivery course 
instruction, Coordinator of Dual-Credit, and NTCC advising staff. 

 
7. Assessment Measures 

Dual-Credit Enrollment figures 
Counseling logs completed by personnel serving DC students on-site. 

 
8. Budget Cost: Medium 
 

�™ �™ �™ �™ �™ 
 
Initiative 2.2.4  Expand Dual Credit Workforce and Health Science Certificates  
Responsible Party:  Senior VP for Student Success 
1. Start Date:  August 1, 2020 (Year 2) 
2. Overall Progress/Status: In-Progress 
3. Annual Summary - Year Three (2021-2022) 

NTCC continues to look for opportunities to expand dual-credit certificates. Year 3 focused on dual-
credit certificates in the Medical Assisting, Industrial Technology, and Automotive Technology areas. 
NTCC will employ a new Director of Dual-Credit, to fill the position vacated when the previous Director 
moved to the Dean of Workforce Education position. 

 
4. Initiative Target 

Increase the number of dual-credit certificates students can complete while still in high school by 5 
by 2023. 

 
5. Description of Initiative 

Expand the number of level 1 certificates (15-18 SCH0000912 0 612 792 re
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program feasibility studies. 
 
6. Data Suppor ti ng the Need for the Initiative 

Higher education is becoming a more data-driven environment, and there is a need to formally 
expand data informed decision-�u���l�]�v�P���]�v�š�}���š�Z�������}�o�o���P���[�•���}�‰���Œ���š�]�}�v�•�X 

 
7. Assessment Measures 

Data Assessment Team roster 
 

8. Budget Cost: Low 
 

�™ �™ �™ �™ �™ 
 

Objective 2.4  Expand  Online Programs   
 
Initiative 2.4.1  Develop innovative marketing strategies for online classes  
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1. Start Date:  August 1, 2021 (Year 3) 
2. Overall Progress/Status:  In-Progress 
3. Annual Summary - 
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7. Assessment Measures 
Year-end endowment report 

 
8. Budget Cost: Medium 

�™ �™ �™ �™ �™ 
 
Initiative 2.5.2  Explore shared service arrangements through TC3  
Responsible Party:  Cabinet 
1. Start Date:  June 1, 2019 
2. Overall Progress/Status: In-Progress 
3. Annual Summary - Year Three (2021-2022) 

This year TC3 added an additional college to the consortium - Frank Phillips College. This expands 
the number of colleges participating from seven to eight. We also successfully provided information 
and lobbied the Texas Community College Finance Commission to include a recommendation to 
provide additional State funding in the upcoming 88th legislative session to seed more State-wide 
service initiatives in the areas of instructional programming, shared personnel, and purchasing 
agreements. 
 
The consortium is also working with Senator Hughes to support a legislative rider for an additional $2 
million for TC3 to purchase a mobile industrial technology lab that could be shared by NTCC, Paris 
Junior College, Texarkana College, and Kilgore College. 

 
4. Initiative Target 

By 2025, we will implement shared services in at least one operation function
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maintenance, and purchasing records 
8. Budget Cost: Low 
 

�™ �™ �™ �™ �™ 
 
Initiative 2.5.5  Implement Cost Saving Competition  
Responsible Party:  Cabinet 
1. Start Date:  January 1, 2021 
2. Overall Progress/Status:  Deleted 
3. Annual Summary - Year Three (2021-2022) 
 
4. Initiative Target 

Start an ongoing initiative to award successful cost saving ideas. 
 
5. Description of Initiative 

Initiative to award successful cost saving ideas. All employees can and are encouraged to 
participate. Marketing on campus will encourage participation and get many more to be think about 
how we do business every day. 

 
6. Data Suppor ti ng the Need for the Initiative 

Rising costs and growing budget pressures 
 
7. Assessment Measures 

Financial statements, list of implemented ideas and associated cost savings 
 
8. Budget Cost: Low 
 

�™ �™ �™ �™ �™ 
 

Objective 2.6  Promote Creative & Innovative Marketing 
 

Initiative 2.6.1  Enhance Creative and Innovative Marketing Strategies  
Responsible Party:  Cabinet 
1. Start Date:  September 1, 2020 
2. Overall Progress/Status:  Deleted 
3. Annual Summary - Year Three (2021-2022) 
 
4. Initiative Target 

By 2025 NTCC will grow its fall enrollment to 3700 
 
5. Description of Initiative 

�ƒ Marketing will participate in professional development to stay on top of rapidly changing 
marketing trends 

�ƒ Maximize social media outreach and keep abreast of current trends and platforms that are 
relevant  

�ƒ 
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6. Data Suppor ti ng the Need for the Initiative 
Annual Financial Reports, THECB reporting metrics 

 
7. Assessment Measures 

Annual Financial Reports, THECB reporting metrics 
 
8. Budget Cost: Medium 
 

�™ �™ �™ �™ �™ 
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Objective 3.2   Expand Workamper Program  
 

Initiative 3.2.1  Increase number of spaces available  
Responsible Party:  VP Administrative Services 
1. Start Date:  January 1, 2020 
2. Overall Progress/Status: In-Progress 
3. Annual Summary - Year Three (2021-2022) 

Spaces were not added this year, but during the summer months when space is available we have 
partnered with the new rodeo coach to allow the parking of horse trailers in the campground. The 
rodeo coach also uses it for the parents of prospective students to stay overnight. 

 
4. Initiative Target 

By 2022, double the number of RV spaces available 
 
5. Description of Initiative 

By increasing the number of spaces available, we will be able to expand the number of participants 
and any given time and thus increase hours contributed 

 
6. Data Suppor ti ng the Need for the Initiative 

Lack of spaces during requested times 
 
7. Assessment Measures 

Number of available spots, participants, and hours contributed 
 
8. Budget Cost: Low 
 

�™ �™ �™ �™ �™ 
 
Initiative 3.2.2  Expand jobs offered  
Responsible Party:  VP Administrative Services 
1. Start Date:  September 1, 2019 
2. Overall Progress/Status: In-Progress 
3. Annual Summary - Year Three (2021-2022) 

In addition to jobs performed in previous years, the following jobs were added in 2021-2022:  
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6. Data Suppor ti ng the Need for the Initiative 
Existing campus needs and lack of individuals for projects at times 

 
7. Assessment Measures 

Number of participants, log of jobs and hours contributed 
 

8. Budget Cost: Low 
 

�™ �™ �™ �™ �™ 
 

Objective 3.3   Increase Student Learning/Working Experiences 
 

Initiative 3.3.1  Research and implement opportunities that provide learning experiences for 
students and the community while benefiting College and/or business & industry partners' 
operations. 
Responsible Party:  Cabinet 
1. Start Date:  September 1, 2019 
2. Overall Progress/Status: Deleted 
3. Annual Summary - Year Three (2021-2022) 
 
4. Initiative Target 
 
5. Description of Initiative 
 
6. Data Suppor ti ng the Need for the Initiative 
 
7. Assessment Measures 
 
8. Budget Cost  
 

�™ �™ �™ �™ �™ 
  



 

46 
 

Goal 4:  Workplace of Choice 
 

Objective 4.1   Improve Communication  
 

Initiative 4.1.1  Enhance internal communications processes  
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4. Initiative Target 
By the end 2020, provide a fully developed onboarding orientation process to all new employees 

 
5. Description of 
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�ƒ Provide Whatley Employee Enhancement Funding 
�ƒ �W�Œ�}�À�]���������u�‰�o�}�Ç�������^�Á�]�•�Z
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7. Assessment Measures 
Increased number of qualified applicants and subsequently new hires 
 

8. 
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�¾ Design the program  

�¾ Implement and roll out the plan  
 
4. Initiative Target 

By 2020, Implement a benefit that adds value and satisfaction 
 
5. Description of Initiative 

Allow employees to donate sick leave to a bank that is utilized for catastrophic events 
 
6. Data Suppor ti ng the Need for the Initiative 

New employees have a small amount of accrued sick hours 
 
7. Assessment Measures 

Higher satisfaction of both new and existing employees 
 
8. Budget Cost: Low 
 

�™ �™ �™ �™ �™ 
 

Objective 4.3   Increase Competitive Compensation Packages 
 

Initiative 4.3.1  Salary Charts 
Responsible Party:  Director Human Resources 
1. Start Date:  February 1, 2020 
2. Overall Progress/Status: Completed 
3. Annual Summary - Year Three (2021-2022) - Completed in year one. 
 
4. Initiative Target 

By 2020, create a salary chart for new faculty placement 
 

Description of 

Measures
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Initiative 4.3.2  Revitalize the employee �^�����Z���_ account  
Responsible Party:  Director Human Resources 
1. Start Date:  January 1, 2020 
2. Overall Progress/Status: Completed 
3. Annual Summary - Year Three (2021-2022) 
 
4. Initiative Target 

By 2021, increase the number of employees contributing to the CARE account by 25% 
 
5. Description of Initiative 

�^�µ�‰�‰�}�Œ�š�•���š�Z�����^���µ�o�š�µ�Œ�����}�(�������Œ���_���}�v���š�Z�������u�‰�o�}�Ç������side 
 
6. Data Suppor ti ng the Need for the Initiative 

Summary of account balance in the Cares Fund. 
 
7. Assessment Measures 

Provide annual summary to cabinet on funds distributed 
 
8. Budget Cost: None 

�™ �™ �™ �™ �™ 
 

Objective 4.4  Enhance Professional Development Opportunities 
 

Initiative 4.4.1  Professional Development Committee Reorganization  
Responsible Party:  President 
1. Start Date:  February 1, 2019 
2. Overall Progress/Status: Completed 
3. Annual Summary - Year Three (2021-2022) 
 
4. Initiative Target 

By Spring of 2020 the Professional Development Committee will be newly organized with an updated 
charge and committee membership 

5.

 

Description of Initiative

  

Development

 

 

will

 

be

 

organized

 

 

  

 

 

an     Professional
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touchless/keyless options to combat the spread of germs due to COVID or other transferable 
sicknesses. 

 
6. Data Suppor ti ng the Need for the Initiative 

Data provided by the CDC or other outlets that promote improvements in HVAC and touchless 
options to fight against the spread of germs. 

 
7. Assessment Measures 

Expenditures for improvements and specs of new equipment 
 
8. Budget Cost:  Low 
 

�™ �™ �™ �™ �™ 
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Goal 5:  Communi ty Enhancement 
 

Objective 
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7. Assessment Measures 
Number of students completing an internship course 

 
8. Budget Cost: Low 
 
 

�™ �™ �™ �™ �™ 
 

Objective 5.3   Increase 
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spring and summer months. These camps will continue to be offered for the 22-23 school year. The 
athletic departments will use the upcoming year working on new ways to publicize the events in 
order to generate more participation. special attention will be given to underserved youths and 
communities. 

 
4. Initiative Target 

By Fall 2021, Eagle Athletic Teams will develop and implement a series of free sports camps available 
to the community 

 
5. Description of Initiative 

The athletic teams will schedule and coordinate a series of sports/leadership camps both on and off 
campus. These camps will be free to the participants and will ensure that access and inclusion will be 
provided to all communities within the NTCC service area 

 
6. Data Suppor ti ng the Need for the Initiative 

Low weekday attendance at athletic events 
 
7. Assessment Measures 

�ƒ Camp calendar and schedule 
�ƒ Activity reports measuring frequency and location of camps 
�ƒ Attendance tracking at events 

 
8. Budget Cost: Low to Medium 
 

�™ �™ �™ �™ �™ 
 

Objective 5.5   Provide Cultural Opportuni ties  
 
Initiative 5.5.1  Expand offerings of cultural events including concerts/productions/excursions  
Responsible Party:  VP Advancement 
1 Start Date:  September 1, 2020 
2 Overall Progress/Status : In-Progress 
3 Annual Summary - Year Three (2021-2022) 

Coming out of the pandemic, there was still hesitancy from people attending events. However, the 
performances did have 60-70 percent attendance. The Whatley programming is expecting full 
attendance for 2022-23. The theatre department offered two different shows for the first time in 
two years. The Development Office had 12 different civic organizations on campus for presentations 
on the Biggers mural. 

 
4 Initiative Target 

By 2021, The Whatley Center will be offering free culturally specific concerts to community members 
and local schools 
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5. Description of Initiative 




