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NORTHEAST TEXAS COMMUNITY COLLEGE 
 
 

GENERAL INFORMATION 
 

 
I.  Purpose Statement  
 
The purpose of the Upward Bound Program of Northeast Texas Community College is to provide low-income 
and/or potential first-generation students access to educational opportunities and to increase their numbers 
in post-secondary education by providing a wide range of services, both academic and cultural, to assist them 
in completing high school and preparing for and successfully completing post-secondary education. 
 

   
II.  Upward Bound Staff Directory 
     
Assoc. Dean of Outreach Serv.:  Billi Jo Thomas  (903) 434-8148  
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Upward Bound Objectives 
 
The UB program is funded yearly through the Department of Education. The following objectives are used to 
evaluate our program for future funding. 

 
OBJECTIVE 1:  ACADEMIC PERFORMANCE GRADE POINT AVERAGE (GPA) 

 
80% of Participants served during the project year will have a cumulative GPA of 2.5 or better on a four-point 
scale at the end of the school year.   
 
OBJECTIVE 2:  ACADEMIC PERFORMANCE ON STANDARDIZED TESTS 

 
60% of UB Seniors served during the project year will have achieved proficient level on state assessments in 
Reading/Language Arts and Math.   
 
OBJECTIVE 3:  SECONDARY SCHOOL RETENTION AND GRADUATION 

 
95% of all UB participants served during the project period will continue in school for the next academic year, 
at the next grade level, or will have graduated from secondary school with a recommended school diploma. 
 
OBJECTIVE 4:  SECONDARY SCHOOL GRADUATION (RIGOROUS SECONDARY SCHOOL PROGRAM OF STUDY) 

 
60% of all UB participants who enrolled in a program of postsecondary education during the fall term 
immediately following high school graduation will be enrolled for the fall term of the second academic year.  
 
OBJECTIVE 5:  POSTSECONDARY ENROLLMENT 

 
70% of all current and prior UB participants who at the time of entrance into the project had an expected high 
school graduation date in the school year, will enroll in a program of postsecondary education by the fall term 
immediately following high school graduation or will have received notification, by the fall term immediately 
following high school, from and institution of higher education, of acceptance but deferred enrollment until 
the next academic semester (i.e. spring semester).  
 
OBJECTIVE 6:  POSTSECONDARY COMPLETION  

 
30% of all UB participants who enrolled in a program of postsecondary education, by the fall term immediately 
following high school graduation or by the next academic term (i.e. spring term) as a result of acceptance by 
deferred enrollment, will attain either an associate or bachelor’s degree within 6 years following graduation 
from high school.  
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TRIAL PERIOD 
New Upward Bound participants will enter the program with a trial period.  During this time, we will monitor 
grades, participation, attitude, attendance and overall suitability for the program.  The participants must: 

 Complete an Annual Individual Service Plan 
 Complete an Annual Student Needs Survey 
 Maintain high attendance to all Upward Bound activities  
 Meet attendance requirements at their high schools 
 Showcases good character and respectful attitude 
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STIPEND POLICY 
Stipends are given to students as follows: 

 10th-11th –Summer (P.E.A.K.) Students are awarded work study stipends, as available 
 

EXPECTATIONS & REGULATIONS 
As a part of the Upward Bound program, our personal philosophy is to ensure that each UB participant is at 
their best at all times.  With this philosophy, the ability to become personally responsible and self-disciplined 
is our goal.  At Upward Bound, we will provide opportunities for each participant to foster an inner strength to 
make good choices, foster social skills, learn conflict resolution, develop leadership skills, and learn to be 
culturally and socially sensitive to others.   
 

 Students must maintain satisfactory school progress (above 75 in all classes or tutorials will be 
mandatory). 
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the night, in which case the student should report to the coordinator the next day.  Failure to report will result 
in disciplinary action based on the information in the report. 
 
During the P.E.A.K. summer program, we strive to: 
 

 Prepare:  
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TEAM LEADER CHECK-IN/CHECK-OUT 

 On the first Sunday, Team Leaders must check-in at 3:00 p.m. to allow time to move in dorms. 
 Team Leaders are to check-in on Sundays by 8:00 p.m. (except for the first Sunday), to prepare for 
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a team leader. 
 Resident Team Leader will reside on the same floor as their students.   
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computers.  Encourage students to exhibit ethical conduct in the use of computing resources.  Students 
are to engage in communication within the bounds of reasonable civility.  
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 All tattoos must be discreet and will be asked to be covered if they are a hindrance to the 
learning process. 

 No saggy pants: underwear should be concealed at all times. 
 Hats, caps, bandanas cannot be worn to classes or UB special activities. 
 Practice good personal hygiene and grooming at all times.  
 Team leaders will monitor the students’ style of dress before leaving the dormitory.   

 
LIBRARY REGULATIONS 
The library (LRC) is open to Upward Bound Students for studying and/or information access. 

 
A student will not receive his/her P.E.A.K. stipend until all library materials have been returned.   If the student 
is not enrolled in a dual credit class, the student must have a parental release form to have access to the 
library and/or the Internet in the library. 
 
PHONES 
Responsibility and self-discipline must be practiced with personal cell phones.  Due to excessive and 
inappropriate use, the following guidelines have been established: 
 

 All cell phones must be set to silent or vibrate mode at allowable times.  
 All cell phones must be turned off during any UB class, college class, guidance activity, or group 

discussion. Students will be asked to turn their cell phone in to their team leader in mornings before 
8am & it will be returned to them at lunch. This is so they can focus on their core classes. 

 Inappropriate messages/texts/pictures or media shared within participants is prohibited. 
 NTCC and Upward Bound will follow Anti-Bullying guidelines established for the protection of all 

students (See NTCC Student Handbook). 
 
Any student utilizing phones during academic time, meeting time, or designated quiet time will lose cell phone 
privileges and parents will be asked to pick up the phone.  If a phone is used to illicit or send inappropriate 
messages to other UB participants, parents will be notified, and appropriate disciplinary action will be taken. 
 
LEGAL/MORAL ISSUES 

 We cannot stress enough the importance of the legalities and liabilities of sexual misconduct on a 
college campus.   

 Team Leaders are to protect, monitor, supervise, tutor and befriend students of the TRiO Upward 
Bound Program. 

 

A
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arrested and prosecuted to the fullest extent of the law. 
 You will be held financially responsible for any damage caused to your room, equipment, or 

furnishings.   
 Illegal entry into any college building, theft or destruction of property, housing of animals, hazing, 
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LOCK OUTS 
Residents who become locked out of their rooms can contact the housing office during the normal working 
hours or the Team Leader on duty after hours.  For your protection, identification will be required prior to 
students regaining access to space.  
 
MAINTENANCE OF ROOM 
It is the student’s responsibility to maintain his or her individual room.  Students must provide their own 
cleaning and toilet supplies.  If a maintenance problem occurs, students should report any problems to the 
Team Leader assigned to their housing area.  After hours maintenance will be done only for emergencies.   
 
GARBAGE 
The Housing facilities have trash dumpsters located on the dorm parking lots. Residents are responsible for 
disposing of their own trash and are never to set trash outside their doors. Do not put trash from your rooms 
in the disposals in the courtyard, in front of the lobby area or in laundry rooms. Personal trash found in 
these areas could result in all students sharing the fine. 
 
DAMAGES 
Residents will be held accountable for any damage found in their residence and any common areas. Damage 
charges are not designed to penalize residents, but rather to recoup the actual cost of eventual repair or 
replacement of the damaged item(s). This policy helps to keep down the overall cost of housing for the 
majority of residents who manage to avoid damaging their rooms and furnishings. All students found to have 
been part of any damages will be charged for the repair and may be subject to disciplinary action. 
 
Each resident, in addition to the privileges and opportunities provided in the residence halls, is expected to 
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INSPECTIONS 
Staff members will, from time to time, conduct safety inspections to ensure that safety standards are being 
met, to check smoke detectors and to check for safety hazards.  Notice will be given to residents when the 
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10. If smoke accumulates in your room, crouch down on the floor near the window.  Stay about one 
foot above the floor (many gases accumulate on the floor). 

11. Cover your body and/or face with water-soaked towels or blankets to minimize breathing in smoke 
and heated air. 

 
Fire prevention regulations - The following items are prohibited because of their potential as fire hazards:  

• Use or possession of fireworks or explosives  
• Christmas trees or other flammable materials 
• Flammable liquids or fuels 
• Overloaded electrical extension cords or multiple adapters 

Anyone who alters a smoke detection/fire prevention device or deliberately sets off a false alarm will be 
subject to immediate disciplinary action and/or legal sanctions 
 
TORNADO/SHELTER SAFETY 
Tornado warnings are sounded with the Housing Facility Fire Alarm and are identified as such by three short 
blasts followed by a long blast. In the event the alarm system is inoperative, the warning will be given by the 
housing staff. All those in the housing facility should move to the designated tornado shelter as quickly as 
possible and report to your designated staff 

Follow these instructions: 

1. Know the designated safety rooms and listen for the alarm via the NTCC warning system.  Each 
building will have a designated safe room and a building monitor to help you. 

2. Calmly go or follow team leaders/building monitor to designated safe area. 
3. Take appropriate shelter under tables or desks. 
4. Wait for the designated warning to pass before resuming normal schedule. 

 
PHYSICAL SAFETY/INJURY 
Follow these instructions: 

1. Immediately call 911, if the student is unresponsive, visually injured or in pain, or if you as a 
student think that immediate medical attention needs to be administered. 

2. Always function on the side of safety…do not hesitate to call 911 for medical assistance.   
3. Notify the next person in charge. 
4. Maintain calmness. 
5. Remove other students from situation. 
6. Monitor and try to keep the individual calm. 

 
THEFT AND VANDALISM 

 


